
About us
Upstart Projects supports young people aged 13-30 to find their 
voice in the arts and gain the skills and experience to grow as 
arts and media practitioners. 

We want to help create a society which values the creativity 
and opinions of young people, and encourages them to flourish 
through arts and culture.

‘Upstart’ suggests aspiration and ambition. We want our 
projects to open doors for young people to explore their 
interests and potential, including those with fewer opportunities 
to take part in the arts  Felicity Woolf, Chair of Upstart Projects

Voice magazine is an arts and culture magazine providing 
opportunities for young people to develop as reviewers 
and journalists across the UK

Voice Outreach seeks out young people who think the arts 
is ‘not for me’ and supports them to explore arts and 
media events in their area

Youth Voice Training helps arts professionals to strengthen 
young people’s influence on their organisations

Our projects

https://upstartprojects.uk/
https://upstartprojects.uk/voice-magazine/
https://upstartprojects.uk/our-projects/voice-outreach-young-voices/
https://upstartprojects.uk/training/


Our mission...to champion youth voice and leadership

We believe that young people should have a strong voice about arts and culture. 
We offer opportunities to explore cultural experiences and share opinions. 
We aim to challenge the lack of diversity across the cultural sector.

The Teach First ‘Impossible: A Social 
Mobility Report’ (2017): 11% of journalists 

are from working class origins.  

The Warwick Commission (2015):
‘the wealthiest, better-educated 

and least ethnically diverse 8% of 
the population forms the most 

culturally active segment’  
Opportunities for young people to review and report on the arts are currently both scarce and 
unevenly weighted towards individuals from more affluent socio-economic backgrounds. 

We believe this elitism acts as a barrier to arts access and participation and also has a 
serious effect on on the quality and equality of cultural commentary. 



We run a fair and supportive organisation which is collaborative in operation and constantly creates opportunities for young people and 
young professionals to grow their skills, take on leadership roles and explore creative activities and career paths. 

We are committed to recruiting trustees, staff and volunteer teams with diverse backgrounds and interests, and to represent a wide range 
of young people through our projects. Our values of opportunity, creativity, quality and trust run through all our work.

OPPORTUNITY 

Creating opportunities for 
young people to experience 

arts and culture, develop their 
critical judgement and share 

their opinions with others

CREATIVITY

Enabling contributors to flex 
their creative muscles, learn 
new skills and get involved in 

the cultural sector by 
reviewing work, interviewing 

artists and writing opinion 
pieces 

QUALITY

Training young people in 
journalism skills & offering 

career pathways in a 
professional environment.
Creating a platform for the 

next generation of arts critics 
and commentators

TRUST

Establishing an environment 
which encourages learning, 

collaboration, embraces 
failure and helps young 

people to realise their full 
potential 

Our values



Voice magazine
Voice is our lead project and shop window, an 
online culture magazine which supports young 
journalists and arts reviewers and provides a 
platform for young people aged 13+ to publish 
reviews, opinions and showcase their art work. 

★ Monthly visits of 30,000 and growing, mostly by users aged 13-30

★ Offers sought after opportunities for young journalists to gain experience 
and benefit from training 

★ Produces lively and relevant content for young people working towards an 
Arts Award or other arts/media qualifications

‘Voice was a great opportunity to develop my skills as a writer and to work with editors. I like the 
fact that it was started by  young people and has a great array of diverse voices’
Saskia (22) contributor to Voice Magazine for three years, now working as a freelance journalist

‘My daughters have both been involved in Voice magazine for several years and I greatly admire 
the work being carried out to bring arts to the attention of young people’
Howard Nead, parent of Voice Contributors

https://upstartprojects.uk/voice-magazine/


Annual report 2019/20
★ 361,000 visits to Voice in year (59% year on year increase)

★ 311,000 unique visitors in year (68% YoY increase)

★ 6,400+ published posts by young people, including 2,300 reviews, 
1,400 blogs,  920 interviews, and 110 resources in total

★ 4,620 registered users who can post and comment

★ 10 Voice Contributors and 40 Voice Local Reviewers who get 
access to press tickets and support to develop their skills and publish 
their work

★ UK-wide reach with top reader locations in London, Edinburgh, 
Birmingham, Manchester, Glasgow, Bristol, Nottingham (see map)

★ Wide-ranging art forms and topics to meet readers’ interests 
(see chart)



Impact Analysis - Voice magazine
Pathways for diverse young journalists
Since 2014 we have supported 56 young people to develop their writing and media skills by joining our network of Voice Contributors. 
25% are from a BAME background. In particular we seek out talented young people who might not otherwise consider a career in 
journalism or the media. They talk about the impact of this opportunity at voicemag.uk/voice-contributors

‘As a Voice Contributor I wrote about being a person on the autistic spectrum. It was a massive leap 
forward for me as it was something I often didn't tell people about out of shame and stigma, 

but writing this article allowed me to embrace my differences and speak openly about my life’ 
Luke (18) worked with Voice for two years after school. He says this experience built his confidence 

and enabled him to take the big decision to study graphic design at university. 

‘

‘I feel like Voice helped me grow up a great deal and at the same time give me a forceful 
push into learning things that I've taken forward into the creative industries. It's a cliché but 
they don't care about who you know or where you come from. These people want to give 
you chances to do what you want to do and are clever enough to figure out what you should 
do, too!’  
Bhavesh (23) worked with Voice before and during university, developing his skills to kickstart a career in 
television.  



Impact Analysis - Voice Outreach
Voice Outreach seeks out young people who do not usually attend or review arts events and experiences. We work with partners to 
support local groups to attend events in their area, discuss their opinions and post reviews on Voice magazine. A Voice facilitator runs 
reviewing workshops, secures tickets and accompanies young people to some events.  Read young people’s reviews 
Local Reviewers can go on to join our national Voice Contributor network to gain access to training, events and artists across the country. 

In 2019/20 we worked with 42 young people in Nottingham, Shropshire and Stoke-on Trent, in collaboration with
Arts Alive, Confetti (Nottingham) New Vic theatre (Stoke on Trent), Shropshire Youth Theatre, Theatre Severn (Shrewsbury) 
‘I loved meeting all the new people and really enjoyed learning more about reviewing. I could not recommend this project highly 
enough – it should be available to ALL young people’ Project participant

In 2020/21 we are working with Brighton Fringe and 20+ young people who would not usually attend Brighton Fringe, in collaboration 
with  Brighton Young Carers, the Trust for Developing Communities and Allsorts LGBTQ
‘I would write about my journey. I’ve not been before so people can look at my articles on Voice and get ideas off me’ 
Michelle, 17, from Brighton’s Moulsecoomb estate (ranked in the top 10% most socially deprived nationally)

 An independent evaluation (2019) found that: ‘Voice Outreach project’s outcomes had been achieved exceptionally well. 
The interviews held with young people provided excellent quality information that evidenced that the project had achieved 
outcomes and in some cases exceeded them’ Simon Pickering, Dot-to-Dot Consultancy

https://www.voicemag.uk/voicebox/voice-outreach


What will your support make happen?
£60 could cover the cost of travel for a young person to review their first festival

£100 could help us deliver 1:1 support sessions for aspiring young journalists

£500 could support a less advantaged group of young people to explore local culture and form their opinions

£1,000 could enable us to run a course to train ten young people in key journalism skills including sessions with 
leading professionals 

£2,500 could support four Voice Outreach projects introducing young people to the arts in new parts of the country

With your support...

We can ensure that more young people experience local arts events, develop confidence and feel part of their community 

We can create opportunities for young people from diverse background to build skills and portfolios as arts journalists

We can give young people a voice on the arts, culture and society


