
                                                                                                                                                                                            
 
UPSTART PROJECTS – BECOME A TRUSTEE 
Upstart Projects is looking to extend our board of trustees. Can you help us bring the arts to 
more young people through our youth journalism, outreach and careers work? 

You’ll join a lively and committed board with a range of experience, who believe in 
promoting young people’s opportunities and voice in the arts. We offer you the chance to 
develop your knowledge of the charity sector and the interaction between young people and 
the arts world. The board usually meets four times a year, with two remote meetings and 
two face-to-face meetings in London or Birmingham, plus occasional sub-committee 
sessions on particular issues. Every two years we run a development workshop for staff 
and trustees.   

Background 
Upstart’s mission is to support young people aged 13-30 to find their voice in the arts and 
gain the skills and experience to grow as arts and media practitioners. We launched in 2014 
and are based in the Midlands, although we work across the UK and online. 
Take a look at our recent activity and impact in our Annual Review 2020-21. 
 
We have three key programmes: Voice magazine, outreach, and training. 
 
At our core is Voice magazine – an online arts and culture mag for young people aged 16+ 
with an annual readership of ~400k. Voice provides news and views on the arts and 
society, interviews with professionals, careers advice, and opportunity listings. Voice 
employs a team of young journalists and supports a panel of Voice contributors who also 
cover major arts events and festivals. 

We have a particular interest in opening doors for young people with less experience of the 
arts. Voice Outreach is our local programme where we work with partners to support young 
people to explore the arts in their area and develop their opinions. 

Our training programme is two-fold. Upstart Training offers courses and consultancy to 
organisations looking to embed youth voice and representation within their organisation.  

Voice Training offers short training schemes and work experience to young people heading 
for a media career, often in partnership with universities. 

The skills we need 
We have a new business plan which runs 2022-25 and focuses on the organisation’s 
sustainability and development. To help us implement this, we are looking for expertise in 
business development, financial oversight, mainstream media, marketing and charity 
management.   
 
We are also keen to recruit young trustees aged 16-30 who can help us reach and engage 
more young people. 

Business development 
Our business plan anticipates a mix of grant and earned income. We have successfully 
launched our training and services arm with support from the Social Investment Business 
and aim to consolidate this as an income stream which supports our charitable mission. 
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Financial oversight 
Upstart has doubled its budget over the last two years from c.£100k to over £220k in 
2022/23. We would welcome support from a trustee with financial expertise to monitor our 
financial planning and control and to support the staff member who leads our budget 
management. 

Mainstream media 
Voice is building a reputation as an organisation which provides a pathway into the media 
sector, supporting young people with less contacts and confidence, in order to increase 
diversity and challenge elitism in this field. We want to forge new links with established 
news and media outlets and would welcome a trustee who can help us build connections. 

Marketing 
For Upstart and Voice magazine to survive, we need to continually raise our profile, 
communicate the impact we have on young people, and promote our services. We should 
welcome a trustee with experience of communications and marketing to help us position 
and publicise our offer, and make best use of our resources and skills. 

Charity management 
As we grow and diversify our work, we want to ensure that we maintain our responsibilities 
and good practice as a charity. 

Young trustees 
We are keen to recruit trustees at different stages in their professional life, including young 
people aged 16+ who can offer direct experience of the issues and projects that Upstart is 
tackling, and advise on the needs of young creatives. We hope being a trustee offers useful 
insights into running an organisation for those who want to work in the cultural sector. 

You may have a combination of several of the skills we are looking for. Or perhaps you 
bring other skills that could help a small charity grow. We would love to hear from you. 

Through our recruitment process we aim to create a representative and diverse board. We 
pay travel expenses to board meetings and can offer support and access to training for 
those that would find this helpful in taking on the role. 

If you have any questions, please drop a line to Director, diana@upstartprojects.uk or Chair 
of Trustees, Felicity Woolf at felicity@felicitywoolfassociates.co.uk 
 
If you would like to apply, please complete our short register of interest form to get things 
started. Our recruitment process is: 

1. Submit an expression of interest. We will contact you and may invite you to a 
conversation with our Director and Chair. 

2. We invite prospective trustees to observe a meeting and meet other trustees before 
confirming appointment. 

Please register your interest as soon as possible – the closing date is 30 November 2022 
and we will initiate conversations as we receive applications. 
 
We look forward to hearing from you! 
 
Diana Walton 
Director, Upstart Projects, 07792 665093, diana@upstartprojects.uk 


